International
8( “‘V Labour
\‘ Y Organization
w/‘\r

Terms of Reference

Service provider to develop and implement digital campaigns
for the ILO SCORE Programme in Viet Nam

1. Background and rationale

Since 2011, the ILO SCORE Programme have provided SCORE Training which combines
practical classroom training with onsite consulting and focuses on improving productivity
and working conditions in small and medium enterprises in Viet Nam.

To ensure the continuity in scenario like Covid-19 and the legacy of ILO SCORE Training in
Viet Nam, the ILO SCORE Programme have launched its first online self-learning videos.
Beneficiaries of the videos are managers and workers working in small and medium
production enterprises. In addition, these resources will be useful for SME consultants to
use as parts of their online and face-to-face trainings.

The videos will be uploaded to ILO SCORE Viet Nam’s YouTube channel and will be divided
into different playlists depending on their contents. The first two playlists on 5S and Kaizen
will be published in July 2021 (see description in Annex 1, 2 and 3).

Under YouTube’s algorithm, these videos need to have good performance* to be
suggested in searches, selected for viewer’s homepage and reach our targeted audience.
With this in view, the ILO SCORE Programme should actively promote the self-learning
series on all relevant online channels. In order to have an effective promotion campaign,
we will need support from external experts on search keywords and omni-channel
promotion.

. Objectives
The objective of this assignment is to develop and execute a promotion plan for ILO
SCORE’s self-learning videos on 5S and Kaizen, including building relevant contents and
generating views for these videos.
KPI: Reach and engagement on fanpage
Number of view on YouTube

. Scope of Works
The service provider will:
1. Do competition, keyword, trend and interest research in relation to the training
contents and profiled beneficiaries
2. Develop a promotion plan for the e-learning programs
3. Run the agreed promotion plan

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/
https://www.youtube.com/channel/UCOR7bjeRLkcFd9ECxEjwqgg
https://www.facebook.com/SCOREVietnam
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4. Specific tasks, expected results, timeline and deliverables

against the agreed KPI
specified in the campaign
plan.

Activity Expected results Deliverables | Time frame
Research in relation to ILO SCORE will understand Research 1st week
the training contents and | the foundation of all the plan | report Aug
profiled beneficiaries proposed by the service
provider
Develop a omni-channel | The plan should include Promotion 15t week
promotion plan channels/platforms, plan Aug
(including all or some of | activities, a realistic timeline
these channels: and KPI.
Facebook, YouTube,
Google and page ads)
Create contents and Matched with promotion plan Campaign 2" week
materials contents August
Implement the agreed -Targeted posts/activities are 2nd — gth
activities under the plan, | boosted as per campaign week
including. plan August
-Relevant ads are run on
agreed channels/platforms
Submit a campaign The campaign report includes | Campaign 15t week
report details of its performance report Sep

5. Proposal evaluation

Interested service provider should submit a proposal to ILO SCORE. Sample videos on 5S
and Kaizen can be found here and here for reference.

The evaluation will be on:

e 10% - relevant experience of service provide

e 30% - convincing application of PR tools and strategy

e 60% - KPl commitment and cost
6. Proposal submission and deadline
The proposal is to be submit to duchoang@ilo.org and dungda@ilo.org before 11:30am 27t

Jul 2021

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/
https://youtu.be/jJZOjwIEzkw
https://youtu.be/m2W0bjgI08c
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ANNEX 1
INFORMATION ON ILO SCORE SELF-LEARNING VIDEOS

1. Background

Sustaining Competitive and Responsible Enterprises (SCORE) is an ILO global programme
which provides practical classroom training with onsite consulting and focuses on improving
productivity and working conditions in small and medium enterprises (SMEs).

For Viet Nam, since 2011, more than 2,300 staff from 250+ enterprises have participated in
SCORE Trainings, mostly from the furniture and the supporting industries. Consultants trained
by the ILO visited these enterprises more than 1,000 times, with 91% satisfaction rate from
participating enterprises.

To diversify its support for SMEs and ensure continuity in scenario like Covid-19, the ILO
SCORE Programme have launched its first online self-learning videos in July 2021 and planned
for more videos of this kind to be published throughout 2021.

2. Product information
2.1. Contents and channel

All of the videos will be built around ILO SCORE’s Training long expertise and experience
on workplace organization, continuous improvement and lean production. Details of the
two first playlists: 55 and Kaizen including description and length can be found in Annex 2
and 3.

All videos will be uploaded to ILO SCORE Viet Nam’s YouTube channel.

2.2. What makes it different?

- Developed and produced by ILO SCORE, a unique and reputable factory training and
consultancy programme with 10 years of experience in Viet Nam and globally

- Free of charge

- Up-to-date, globally used technical knowledge is adapted to match with factories and
production in Viet Nam;

- Trainers are expert in the fields with proved success in SCORE production training and
consultancy for factories across Viet Nam;

- Lessons are accompanied by real case study from factories in Viet Nam which have
followed SCORE approaches and achieved great results;

- Short videos on one topic which viewer can choose to watch one, some or all at their
own pace.

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/
https://www.youtube.com/channel/UCOR7bjeRLkcFd9ECxEjwqgg
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Unique selling proposition: With less than 10 minutes a day watching these free videos,
you can take practical actions to transform your workplace and factories into cleaner,
more organized and highly productive ones which are closer to global standards.

3. Target audience: All staff in factories in Viet Nam, students in technical universities,
colleges and vocational training schools, people looking for a job in a factory

Key geographical focus: Ho Chi Minh City, Binh Duong, Dong Nai, Binh Dinh, Hanoi,
Vinh Phuc, Hai Phong, Bac Ninh, Bac Giang

Age from 15 to 60, both female and male

Strict working hours, very limited screen time from 7:00 am to 4:30 pm

Education: workers — primary to secondary education, managers — secondary to
tertiary education

Social channels: Zalo, Facebook, YouTube

Search engine: Google

Workers mainly use their mobile phones, while managers are active on both
computers and mobile phones. With access to the Internet, they enjoy entertainment,
do shopping, search information and find jobs.

They easily click on news article on their Zalo and Facebook feeds which are either
shared by their peers or suggested by the channels. They love watching Facebook
videos and films.

On YouTube, they watch their favourite music and entertainment videos which can be
anything from their hometown, local food and funny vlogs. Workers may even find job
opportunities posted on various videos on YouTube. Example is shown here and here.

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/
https://www.youtube.com/watch?v=uJzWyCmfL5U
https://www.youtube.com/watch?v=0eW6Beg20bI
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ANNEX 2
TONG QUAN KHOA HOC (COURSE OUTLINE)

HU'GONG DAN THU'C HANH 5S TAI DN

5S la céng cu quan ly cé ngudn gbc tir Nhat Ban va da dworc rat nhiéu doanh nghiép hang dau
trén thé gi¢i 4p dung. Céng cu nay néu duoc dp dung dung sé cé thé tao ra dugc sy thay doi
vd cung manh mé cho doanh nghiép. Khéa hoc "Hwéng dan thuc hanh 5S tai DN" s& mang
dén cho ban mét géc nhin toan dién & chan thuc hon vé cdng cu 55 cling nhu cach thirc trién
khai, cac bai hoc thanh céng tai DN.

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/
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THOI
. NOIDUNG TONG | HINH THUC THE | LUONG
STT HOAT DONG PAO TAO y R HOC
QUAN HIEN g
(phut)
Gidi thiéu khéa hoc 6
1 Loi chao cla giang vién Video 6
Hoc phan: Huwé'ng dan thwe hanh Kaizen tai DN 27
S1 — Seiri — Sang loc
1 Video 4
S2 — Seiton — Sap xé&p
2 Video 6
3 S3 — Seiso — Sach sé Video 4
Minh hoa thuc hién 5S
5 trong DN tham gia du an Video 6
SCORE
6 S4 — Tiéu chu3n hda Video 1
7 S5 — Duy tri thanh qua 5S Video 3
Huwéng dan trién khai 55
3 : ng dan trién khai Video 3
tai DN
Tong két khéa hoc 1
1 | Téng két khéa hoc Video 1

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/
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ANNEX 3
TONG QUAN KHOA HOC (COURSE OUTLINE)

HU'GONG DAN THU'C HANH KAIZEN TAI DN

Kaizen - Cai tién lién tuc, dwoc xem 13 nén tadng quan trong dé€ dam bao sy thanh cdng cla
DN. Trong chuong trinh dao tao nay, ngoai viéc gidi thiéu vdi ban nhirng kién thirc nén tang
vé Kaizen, ban cling s& dé dang ti€p can nhitng kinh nghiém thuyc tién quan trong trong viéc
ap dung Kaizen Nhirng kinh nghiém nay cé ca cau truyén thanh céng va nhitng that bai, va
nhitng kinh nghiém thuyc tién nay ludn I1a nhirng bai hoc cé gid tri nhat. V&i nhitng kinh nghiém
nay chuing toi sé giup cac ban nhin nhan dugc nhitng phwong phap ap dung KAIZEN tan dung
ndi luc cha doanh nghiép va mang tinh bén virng cao.

KET QUA PAT BU'QC SAU KHOA HOC
o N&m dugc nhitng kién thirc nén tang vé Kaizen

o Lua chon cac cach thirc 4p dung Kaizen tai DN minh théng qua nhitng hudng dan tir
khéa hoc & bai hoc kinh nghiém cla cdc DN d3 trién khai Kaizen

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/
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THOI
N NOIDUNG TONG | HINH THUC THE | LUONG
STT HOAT DONG DAO TAO j " HOC
QUAN HIEN -
(phut)
Gidi thiéu khéa hoc 8
1 Loi chao cla giang vién Video 8
Hoc phian: Hwéng dan thuc hanh Kaizen tai DN 36
Hiéu vé Kaizen & linh vuc .
1 ap dung Kaizen tai DN Video 4
Kinh nghiém ap dung
2 Kaizen tai cong ty CP Minh Video 6
Duong
Goiyapd Kaizen tai
3 0i y ap dung Kaizen tai Video 4
DN
Kinh nghiém 3
g | Kinhnghiem ap dung - Video 5
Kaizen tai Cong ty Bao Bao
Kinh nghiém ap dung
5 Kaizen tai Cong ty Poly Video
Tech HCM 4
N‘I\ ? n s
6 gn tang.de ap (flung ) Video 1
Kaizen tai DN thanh céng
Lam thé& nao dé ngudi lao
7 doéng cung tham gia thuc Video 1
hién Kaizen
N N 5 2 R s
g guyén .tac co .ban dé ap Video 6
dung Kaizen tai DN
trinh thyc hién Kai
9 Ql..ly rin rc hién Kaizen Video 5
tai DN
Tdng két khéa hoc 1
1 Téng két khda hoc Video 1

* measured through click-through rate, average view duration, average percentage viewed, likes, dislikes, and
viewer surveys: https://blog.hootsuite.com/how-the-youtube-algorithm-works/



https://blog.hootsuite.com/how-the-youtube-algorithm-works/

